Ideas to implementation

Rationale

The PAB, on behalf of the Nominet stakeholders, make a number of considered
recommendations to the CoM with the request that they may be implemented.

In addition, Nominet stakeholders make suggestions and requests on a formal and
informal basis to the CoM and Executive.

There is no clear, published line of reporting back as to the progress of these ideas.
Proponents of ideas and suggestions are unsure as to their progress.

The Nominet Executive, CoM and PAB are responsible to all stakeholders and wish
to ensure that useful feed back as to the performance of Nominet is provided.

Proposed

Noted

That the Nominet Executive maintains a section of the website detailing the
current "projects list" which shall detail the current status of all proposals sent
to the CoM.

That the information provided for the projects shall include at least their date
of initial consideration by the CoM, their current status, applicable notes on
progress and, when applicable, their completion date.

Completed projects should be publicly archived on a list annexe for a period
of two years after completion.

Where a project is "stalled" or "rejected" by the CoM, the reason shall be
recorded.

The CoM should re-evaluate the status of stalled proposals every 6 months to
see if it could be progressed.

The details of rejected and stalled proposals shall be maintained for a period
of two years, before being archived on a list annexe for a further two-year
period.

A flow chart to give a graphical representation of this model is attached.

A period of two years has been chosen as that allows a full cycle of the PAB
and CoM membership.

The intention is that the PAB should be the "acid test" for entry of an "idea"
onto "the list", however, there is a route for the executive to exercise their
common sense.

This is intended to be a "CoM Projects List" and the responsibility for
reporting shall rest with the CoM.

Recommended
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¢ That a summary and status of projects ("done this year" and "in progress")
shall be formally published annually, perhaps in the Directors Report.



